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Merge2Squared, PLLC

Help local Arizona small MEP
engineering and construction companies
grow in the Advanced Facilities Sector.
Including but not limited to
semiconductor, bio safety labs, higher
education advanced labs, R&D facilities,

and data centres.

https://www.linkedin.com/company/

merge2squared-pllc/

Key Takeaways

Integrity is Non-Negotiable

Integrity isn’t just a value, it’s the
bedrock of long-term success. Without
it, intelligence and enthusiasm lose their
meaning.

Leadership Shapes Success
True leadership is about making ethical
choices, even when they are difficult.

Expertise & Passion Drive Longevity
Stick with what you know and love,
chasing trends without understanding
them leads to failure.

Money Exposes Character

When money is at stake, true character
emerges. Choose integrity over short
term gains.

Challenges Are Lessons in Disguise
Every obstacle offers a chance to grow,
embrace setbacks as opportunities to
refine your approach.

The Power Gradient

Connect with Vincent Knapp:

https://www.linkedin.com/in/vincent-knapp-p-e-

Meet Vmcent Knapp

Welcome to this week’s edition of The Power

Gradient. In this issue, we delve into the story of
Vincent Knapp, a seasoned engineer, entrepreneur,
and leader who has built his career on integrity,
precision, and resilience. From high-stakes
engineering projects, to founding a business rooted in
trust. Vincent’s early career placed him in
environments where mistakes weren’t just costly, they
were dangerous. Working with hazardous materials in
cutting-edge engineering projects taught him that
shortcuts were not an option. Precision,
accountability, and an unwavering commitment to
quality became his guiding principles. Beyond
technical expertise, he realised that success in any
field is fundamentally about character and leadership.
Read on for his advice and lessons on navigating
challenges and achieving success in your ventures.
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The Role of Integrity

Integrity is often undervalued in industries where financial pressures drive decisions. Vincent
observed how companies prioritised short-term gains over long-term trust, sacrificing quality and
safety in the process. Instead of following suit, he set out to create a business that put ethics before
profits. His philosophy was simple: serve the customer first, uphold the highest standards, and never
compromise quality for convenience. This mindset shaped the foundations of his company and
leadership style.

True Leadership

One of his most significant realisations was the
profound impact of leadership. He often refers to
Warren Buffett’s hiring philosophy: “I look for
three things—Intelligence, Enthusiasm, and
Integrity. If they don’t have the last one, don’t
bother with the first two.” He witnessed
firsthand how poor leadership could cripple an
organisation, tarnish its reputation, and create a

toxic culture. In high-stakes industries, where A
safety and precision are paramount, the o

consequences of weak leadership can be The TeSt Oleme

disastrous. He learned that true leadership isnt Vincent’s advice to new entrepreneurs is based on
just about making smart decisions, it’s about experience and authenticity. Success, he believes,
making ethical ones. stems from staying true to your expertise, finding
your passion, and surrounding yourself with
people who complement your strengths.
Entrepreneurship is not a solo journey it thrives
on collaboration, mentorship, and a commitment
to helping others succeed. Those who prioritise
personal gain often fail, while those who uplift
others build businesses that stand the test of

¢ ) .“ j | time.
Money Reveals Character

One of Vincent’s greatest lessons came early in his entrepreneurial career; money reveals character.

He often recalls a powerful courtroom speech from Scent of a Woman, where Al Pacino’s character
defends the importance of integrity. The message is clear: when faced with difficult choices, true
leaders stand their ground. He also draws inspiration from Admiral William H. McRaven’s Change
the World speech, which emphasises resilience, discipline, and ethical leadership, values that are just
as critical in business as they are in life.

Cornerstone of Success

Vincent reflects on his journey with no regrets, only lessons. Every challenge reinforced his
commitment to his core values. Setbacks are opportunities for growth, staying true to your principles
is the cornerstone of his success. He shares a lesson from his father: "John Wayne wouldn’t cry; he'd
dig in, show grit, and do what’s right," which reinforces the spirit of resilience and unwavering
character in adversity. For Vincent, true success is about achieving goals with honour.
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